n_1na il
Dubai Municipality

Dubai Municipality’s Strategic Plan
2022 - 2026

Vision

A pioneering municipality for a global city.
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Mission

Plan, run and ensure the city's sustainability by providing pioneering municipal services
to support people's happiness and achieving Dubai’s vision.

Corporate Values

O proactivity

People's

g‘i‘( Positivity

exceed customer expectations

Sustainable Health
and Food Ecosystem
Proactive protection of public health

+ Proactive protection of the community from

food-related risks

+ Developing and implementing the best public and

occupational health and safety standards

+ Developing and implementing globally recognized

standards for laboratory tests and calibration

Sustainable Urban Planning and
Advanced Building Ecosystem

+ Sustainable urban planning for the best quality of life
+ Developing a smart, sustainable and globally

advanced construction sector

+ Developing a leading geospatial ecosystem to

establish Dubai's digital twin

+ Enhancement of an advanced survey network in

Dubai

Digital and Competitive
Organizational Systems

+ Fostering an agile and resilient organization
+ Developing an advanced digital ecosystem
+ Developing pioneering innovation systems and

raising future readiness

+ Advancing in competitiveness and excellence
+ Strengthening compliance and effective governance
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+ Planning, developing and managing an advanced

Strategic Objectives
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+ Attracting and retaining the best talent for a

Strategic Objectives

I*II Collaboration
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strategic Objectives ~ + Developing proactive services that . Strengthening Dubai Municipality's

corporate image

Attractive City with Integrated
= Facilities

+ Developing attractive parks, recreational and
public facilities

- Preservation of Dubai's historical architectural

identity and strengthening its position on the World
Heritage Map

« Developing irrigation system, and expanding the

prevalence of green dreds

_Integrated Sanitation and Waste
—= Management

sewage, rain water and recycled water system

+ Promoting waste reduction at source and

improving recycling and treatment rates

Sustainable Human, Financial and
Knowledge and Resources

future-ready municipality

+ Effective management of financial resources to

achieve sustainability

+ Sustainable management of Dubai Municipality's

assets

* Developing and implementing an integrated

partnership ecosystem
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